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Peer Coaching and Expansive
Learning: The Role Formation of Peer
Coaches in Supporting First-Year
Student Transition

Ming-i Lydia Tseng’, Kate Chiwen Liu”

Abstract

Generation Z college freshmen in the Al era exhibit enhanced
learning autonomy, while having to deal with learning resources of
highly variable qualities. Upon entering university, moreover,
these students face multifaceted pressures, including academic
adjustment, social isolation, and uncertain futures. In this context,
peer support from experienced upperclassmen (“near-peers”) often
proves more persuasive and relatable than faculty guidance.

Associate Professor , Dept. of English Language and Literature, Chair, BA
Program in Global Communications and Technological Communications,
College of Foreign Languages and Literatures, Fu Jen Catholic University,
Taiwan.

Professor, Dept. of English Language and Literature, Dean, College of Foreign
Languages and Literatures (2019.08~2025.07), Fu Jen Catholic University,
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Consequently, leveraging student-led camps and academic courses
to support freshman transition has increasingly become a pivotal
university strategy. Nevertheless, in existing freshman transition
support systems, institution-driven initiatives— such as orientation
programs, courses, faculty advisors, and teaching assistants— rarely
join forces with student-organized orientation activities, despite
occasional overlap. This raises a critical question: How can student
activities be connected with formal coursework to cultivate a
mutually supportive learning ecosystem?

Set in the College of Foreign Languages at a university in
northern Taiwan, this study examines peer coaches facilitating
freshman transition through a September 2026 orientation camp
and subsequent co-learning groups in the first semester of the
2025-2026 academic year. The study observes both freshmen
development outcomes and their peer coaches’ self-reflections,
first in the transition camp- titled “YES! Youth Lab: Freshman
Transition Camp across Colleges of Science & Engineering,
Foreign Languages & Literatures, Human Ecology, and Fashion &
Textiles”— organized primarily by a group of 36 peer coaches
(including 21 student association leaders from the College of
Foreign Languages and Literatures, in collaboration with 15
student association leaders from the other three Colleges). The
study then observed 13 out of the aforementioned student leaders,
peer coaches who enrolled in a “Projects on Mobile Learning”
course to provide ongoing mentorship to freshmen. These coaches
were divided into two tracks: Group A (Team & Project
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Management Track, N = 6), focusing on planning student association
or campus ambassador events; and Group B (Co-Learning Track,
N = 7), concentrating on integrating curricular and co-curricular
learning.

This research, therefore, employs a two-phase design:

e Phase 1: Evaluates the learning outcomes of both freshman
participants and peer coaches in the transition camp. Using a
mixed-methods approach (predominantly quantitative with
qualitative support), data were collected from post-camp feedback
surveys administered to freshmen and peer coaches, alongside
freshmen’s final learning reports.

e Phase 2: Tracks the 13 peer coaches across an entire
semester. Data sources include outputs from the interdisciplinary
workshops, “Introduction to University Study” Cross-Section
Semester-End Presentation the peer coaches co-organized, the
subsequent reflection surveys the presenters took, the peer
coaches’ reflective logs and final project reports from the Projects
course, and end-of-term surveys from both peer coaches and their
mentees.

The objective across both phases is to analyze the challenges,
strategies, and outcomes of integrating student-led/co-organized
co-curricular activities (camps, interdisciplinary workshops, team
and activity management, and co-learning groups) with formal
academic courses. Furthermore, the study conducts qualitative in-
depth interviews with four peer coaches from the College of
Foreign Languages and Literatures (selected from the seven co-
learning coaches) to assess their growth in leadership,
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communication, collaboration, and problem-solving, as well as
their ongoing cultivation of the “5C competences” vital for foreign
language professionals in the Al era.

To investigate how peer coaches assist freshman transition and
achieve personal growth within learning environments bridging
curricular and co-curricular domains, this study utilizes Activity
Theory (Engestrom, 2015) and Transition Perspectives (Gale &
Parker, 2014; O’Donnell et al., 2016; Wu, 2024) as its theoretical
framework, focusing on peer coaches’ agency in role enactment
and development. Within the activity network connecting the
transition camp, the “Introduction to University Studies” course,
and the “Projects on Mobile Learning” course, peer coaches act not
merely as learning facilitators, but as agentic participants— serving
as “subjects” alongside freshmen. By utilizing “mediating tools”
such as orientation camps and learning communities, interacting
with the “community” of faculty and peers, establishing “rules and
division of labor,” and negotiating within the system, peer coaches
progressively realize the dual “objectives” of supporting freshman
transition and achieving self-growth, thereby shaping their own
professional roles and identity. Specifically, this study examines
how peer coaches demonstrate agency across three levels of
transition:

1. Induction: Helping freshmen navigate institutional norms
and academic systems.

2. Development: Developing learning skills in both curricular and
co-curricular learning.
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3. Becoming: Accompanying freshmen through their identity
and community formation while simultaneously advancing their
own professional learning and career exploration.

Keywords: peer coach, freshman transition, 5C competences,
activity theory, integration of curricular and co-
curricular learning
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