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The First-Year Experience in Taiwan:
From Fragmented Practices to an
Institutionalized Field

HsinyiPeng’, Ming-Chi Wu™, Chuan-Chin Chiao™

Abstract

The First-Year Experience (FYE) is a critical transition from
secondary to higher education. It is also a key intersection of
curriculum and instruction, student support, and institutional
governance. Over the past two decades, higher education in Taiwan
has gradually established the institutional foundations for FYE
reform. These foundations have emerged through multiple
pathways, including general  education reform, the
professionalization of student affairs, physical fitness and health
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promotion, institutional research, and the internationalization of
higher education. More recent developments include the 12-Year
Basic Education Curriculum and reforms in university admissions.
However, these initiatives have remained fragmented across
policies, institutions, and professional communities. Mechanisms
for inter-institutional collaboration and knowledge integration
have also been limited.

Using innovation intermediary as an analytical lens, this paper
reviews the development of FYE reform in Taiwan. It examines the
Ministry of Education’s XPlorer Project, launched in 2022, as a
central case. The analysis explores how fragmented reform efforts
have gradually contributed to the institutionalization of FYE as a
professional field. It identifies six institutional foundations
established through previous reforms: common curricula, student
support, holistic development, evidence-informed governance,
diversity and inclusion, and educational transition.

Building on these foundations, XPlorer connects policy,
research, and educational practice through four core intermediary
functions: capacity building, professional communities of practice,
knowledge co-creation, and knowledge diffusion and
institutionalization. Through these mechanisms, locally embedded
innovations are transformed into public knowledge that can be
shared, validated, and accumulated. This process has contributed
to the emergence of FYE as a professional field. The field is
increasingly characterized by a shared language, a common
knowledge base, professional networks, and sustainable mechanisms for
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continued development.

Keywords: first-year experience (FYE), knowledge institutionalization,
innovation intermediary, inter-institutional learning,
student success
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